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Liberty University refinancing becomes a reality
By MARK DeMOSS
Ministry Spokesman

When Judge William Sweeney of
the 24th Judicial Circuit Court in
Bedford, Va., approved the LU/TMI
bondholders agreement on Friday,
Dec. 18, Liberty had finally obtained
its long-term refinancing which has
been sought for the past four years.
Because of several positive and
recent developments, what began as a
$73-million Debt Restructuring Plan
in May, will be revised to an
approximately $46 million Plan.
One major creditor sold its loan
last month at a $10 million discount.
Another creditor will be repaid from a
percentage of revenues from the
school's adult extension education
program and will not otherwise share
in distributions from the DRP.
This court action essentially removed the last hurdle toward the successful completion of a Liberty debt
restructuring plan (DRP).
Christian Mutual Life Insurance
Company (CML) had been the only
other major secured creditor which
had not signed on to a Liberty debt
restructuring plan.
On Saturday, Dec. 6, CML signed
onto a DRP modification. After 12
months of work by Liberty's administration, attorneys and accountants, a
DRP was finally consummated.
"This Plan will replace Liberty's
badly needed long-term refinancing,
and Liberty will begin 1993 financially stable with the crisis behind

us,"Chancellor Jerry Falwell said.
In addition, Falwell has announced
that the Old Time Gospel Hour
television network, which has now
returned to the air nationwide, is once
again available to most American
homes each Sunday. This one-hour
religious program had been canceled
by the Old Time Gospel Hour in September 1990 because of severe financial shortfalls at that time. (A copy of
the schedule is printed on Page 2.)
Now, Falwell has a major challenge before him. Liberty originally
agreed in a DRP—in May 1992—to
replenish the $4-million operating
deficit before a DRP would become
officially effective.
Falwell could not enthusiastically
launch this fund-raising effort until
all creditors essential to the success
of the Plan had signed on. He is
hopeful that this challenge can be realized in the immediate future.
Liberty University's financial problems actually began five years ago
with the PTL, Bakker and Swaggart
TV scandals. The total revenues at
Liberty University and the Falwell
ministries approached $100 million
in the year prior to the PTL scandal.
Contributions dropped sharply in the
years following the that scandal.
Liberty immediately began to reduce
operating costs by cutting payroll,
programs andother overhead.
However, by that time, Liberty and
the OTGH had already invested
approximately $200 million in the

campus, buildings, furnishings, programs and improvements.
About one-third o f this amount
in short-term notes was outstanding
at the time.
Liberty sought long-term financing in 1989 through a tax-free bond
issue. After spending the entire year
of 1989 seeking tax-free financing
through Stephens, Inc., of Little
Rock, the Virginia Supreme Court
ruled that Liberty was ineligible to
obtain tax-free financing.
Liberty then spent all of 1990 in
pursuit of a$61-million taxable bond
issue with Kemper Capital Markets.
When the Kemper loan fell through
in November 1990, another year had
been wasted, and Liberty's financial
crisis was worsened.
By this time, Liberty's short-term
loans were in default and Liberty was
facing serious financial difficulties.
At this point, the Old Time Gospel Dr. Jerry Falwell talks over final steps of the Debt Restructuring Plan with university attorney W. Scott
Hour television program was re- Street, III and bondholder Peter O. Dora. The final piece of the puzzle fell into place Friday, Dec. 18, with
moved from most American stations Judge William Sweeney's approval of the bondholder agreement in Bedford County Circuit Court.
in order to cut expenditures.
Liberty is an accredited liberal arts for Roman Catholic and Mormon
During 1991 Liberty sought long- Restructuring Plan and, thus, provide
term refinancing with other invest- the long term refinancing which could institution, providing 75 majors and young people.
Falwell has requested prayer from
ment banking firms. Unfortunately, nototherwisebeobtained. WithJudge concentrations of study. It holds memby this time, Liberty's credit rating Sweeney's ruling, the long task is bership in the NCAA and provides 16 all friends of Liberty University for
inter-scholastic sports programs, in- the success of his effort to raise the rehad suffered severely. Duff and finally completed.
Liberty University has approxi- cluding football, at the Division 1 maining funds needed to replenish
Phelps Credit Rating Agency had
the operating deficit and thus cause a
given Liberty a AA and A credit rat- mately 12,279 students enrolled in level.
Falwell has often stated that DRP to become effective.
ing in 1990 on the $61-million Kem- this semester. These students, who
'This is the last hurdle in what has
per bond issue. No refinancing was come from 50 states and 52 nations, Liberty's goal is to provide for evanare studying in both the resident and gelical young people the same caliber been a four-year test of our faith. The
located.
Then, in ear ly 1992, Liberty asked external programs. More than 22,000 world-class university such as Notre goal line is finally in sight," Falwell
its creditors to participate in the Debt alumni are now scattered worldwide. Dame and Brigham Young provide said.

DRP leaves room for operational improvements
LU's Debt Restructuring Plan
provides seven-year payment
By BRENT TRIMBLE
Champion Reporter

Students returning for spring semester will notice changes on the
campus as a result of an initiated Debt
Restructuring Plan.
Norm Westervelt, vice president of
administration and financial affairs
said: "We have been unable to adequately spend money on capital expenditures for two years. The Debt
Restructuring Plan is based upon good
business plans, allowing for capital
expenditures to reinvest into the University."
Westervelt added, "A $700,000
annual allowance for capital expenditures is included in the Debt
Restructuring Plan."
On Saturday, Dec. 6, Christian Mu-

tual Life Insurance Company, the last
major creditor holding out on a plan,
agreed to a modification of the DRP.
This brings to near completion the
Plan that had been in the making
since February 1992. The Plan will
become effective in early 1993 with
the first cash payment into the DRP
occurring simultaneously.
The struggle for refinancing began
early in 1989 when Liberty sought a
tax-free bond issue with Stephens,
Inc., of Little Rock as the underwriter. Later, the Virginia Supreme
Court ruled thatLiberty was ineligible
to issue tax-free bonds.
Then, in early 1990, Liberty sought
a taxable bond issue through Kemper
Capital Markets. The university received afirmcomm itment from Kem-

per Capital Markets to provide $61
million in November of 1990.
However, the Kemper bond issue
fell through, and the university was
forced to spend all of 1991 seeking
long-term financing elsewhere. Liberty was given a AA and A credit
rating by Duff and Phelps Credit
Rating Agency of Chicago when the
Kemper bond issue was to go to
market.
When this bond issue defaulted,
Liberty found itself in serious financial difficulty which resulted in great
damage to the University's creditworthiness. Liberty was unable to
find conventional financing in 1991.
In early 1992, Liberty approached
its 120 creditors and asked them to
provide the long-term refinancing
through a Debt Restructuring Plan.
The Plan, which is now ready for
final approval, provides for a 100
percentreturn of principal to all credi-
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'A debt restructuring plan could
tors over a seven-year period, with a
provision for a balloon payment at the never have been developed and successfully completed without the exend of the seven years if needed.
The Trust Management, Inc., bond- pertise and the dedicated service of
holders will be paid 6 percent interest Bob Glenn, Scott Street, Robert
which is less than the original Inden- Morris, David Carpenter, Peter Brodture (contract) provided for but more
than is available to the average investor in U.S. banks. The bondholders
invested in LU through the purchase
of bonds from the Old Time Gospel
Hour for campus improvements.
Liberty University was represented
Bedford County Circuit Court
in this successful workout proceed- Judge William Sweeney Friday, Dec.
ing by the following: Williams, Mul- 18, approved an agreement between
len, Christian and Dobbins law firm Liberty University and its largest
in Richmond. Va., with W. Scott creditor, a group of 2,200
Street, III as lead attorney; Glenn, bondholders. The agreement calls for
Flippin, Feldmann and Darby law firm bondholders to be paid 100 percent of
of Roanoke, Va., with Robert Glenn principal plus 6 percent interest over
as lead attorney; and Coopers and aseven-yearperiod.Thefirstpayment
Lybrand accountingfirmwith Robert will be made in March 1993.
C. Morris Jr. and David Carpenter as
Chancellor Jerry Falwell
workout specialists.
commented on the bondholders'
agreement and the restructuring plan
in general. "I have always maintained
that we would repay every
bondholder, and we will do just that.
These bondholders helped build
Liberty University, and I don't take
their participation for granted. I
believe we are making the best
possible decisions for everyone
involved, given a difficult set of
circumstances," he said.
Liberty has been working with
creditors since February on a DRP.
The bondholders, represented by two
committees, appeared in the same
court in August to oppose the Plan
and to ask Judge Sweeney to initiate
foreclosure proceedings.
The two sides recenUy reached an
agreement to pay off the bonds and
appeared before Sweeney on
Monday, Dec. 14, to make a joint
presentation, urging the court to
approve the agreement. The recent
bondholders agreement and Friday's
court approval mean that virtually
every creditor of the university has
agreed to restructure its debt.
Because of several positive and
recent developments, what began as
a $73-million Debt Restructuring Plan
in May will be revised to an
approximately $46 million Plan. One
majorcreditor sold its loan last month

eli and other members of their professionalfirms,"Dr. Falwell, chancellor,
said. "We are very fortunate to have
had such professional persons representing Liberty during these crucial
days," Falwell added.

Chancellor Falwell
responds to ruling
at a $10-million discount. Another
creditor will be repaid from a
percentage of revenues from the
school adult extension education
program and will not otherwise share
in distributions from the DRP.
A revised Plan, reflecting these
developments (which is expected to
increase cash to creditors), will be
sent to creditors next month and
should be officially implemented in
March.
Falwell commented that few people
realize that much of Liberty's debt
was accumulated as a result of student
defaults on tuition. "Having lost nearly
$30 million ourselves as the result of
student defaults in recent years, we
can better appreciate the position that
our bondholders and other creditors
are in. We have not wavered in our
commitment to any of them."
From 1988-1990, people from
around the country defaulted on
tuition payments for a home-study
Bible program. Liberty has repaid the
company that financed students
tuition; approximately half of the$30
million was defaulted on. The
remainder is part of the revised
restructuring plan.
Following Judge Sweeney's
decision, Falwell said: "I am grateful
to those who have stood beside us and
worked with us during some adverse
circumstances. While many critics
and media representatives have been
predicting our collapse, our faculty,
staff, students, extended university
family and supporters everywhere
have remained faithful in their support
— moral, prayer and financial. I aJsc
want to thank our creditors for theii
cooperation in ensuring the future
viability and vitality of this greai
university."
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Four-year financial struggle nears end
By PAMELA WALCK
News Editor

After more than four years of struggling
with refinancing difficulties, Liberty took final
steps toward a debt restructuring acceptable
to the overwhelming majority of 120 creditors, allowing the university to repay its $46million debt over the next seven years, according to Dr. Jerry Falwell.
The implementation of a Debt Restructuring Plan actually will mark the end of a fiveyear period which began with national TV
scandals within prominent Christian ministries that negatively impacted contributions
to Old Time Gospel Hour, Liberty University
and other ministries nationwide.
in i937, the corruption in the ministries of
nationally known evangelists, Jim Bakker
and Jimmy Swaggart, brought public scrutiny
and distrust towards all Christian ministries.
Previous to the PTL scandal, annual revenues
for the Falwell ministries, plus Liberty University, exceeded SI00 million.
In the fiscal years that followed, total reve-

nues from contributions dropped sharply. "We
noticed a change in atmosphere (inside the
ministries) within the first week after the fall
of PTL," Norm Westervelt, vice president of
administration and financial affairs, stated.
Financially, the ministries are still recuperating here in late 1992 from the damage
suffered beginning in 1987.
"It is much like owning a sound savings and
loan institution today. You are damaged by
the misconduct of others in the industry,"
Falwell explained.
From 1988 to 1990, Liberty University
was forced into a major budget reduction
process through a cost containment program
because of the decline in contributions.
Part of the cost-containment program resulted in the reduction in the number of
employees involved in the ministries and the
elimination of "unnecessary" or duplicate
departments at LU.
In 1987, employees throughout all the
entities numbered 2,500, with a payroll of
approximately $36 million. After reductions,

the employment number today is 1,800 persons, amounting to a $23-million payroll.
In 1989, thefirstlong-term mortgage refinancing was sought by Liberty University
through a $60-million tax-free bond issue
through the Investment Development Authority in Lynchburg, with Stephens, Inc., as
the underwriter.
More than $200 million had already been
invested at Liberty University in buildings,
improvements, furnishings, programs, library
holdings and other campus expenditures.
Approximately one-third of the investment
made at Liberty required refinancing on a
long-term basis, Liberty decided to help its
cash flow by seeking long-term refinancing.
In 1991, the Virginia Supreme Court eventually ruled that Liberty was not eligible to
issue tax-free bonds.
In 1990 Liberty sought a taxable bond issue
with Kemper Capital Markets for $61 million. Duff and Phelps Credit Rating Agency
in Chicago gave this bond issue high marks
of both AA and A credit rating.

The Kemper bond issue fell through in
November of 1990. This caused short-term
debt to go into default and Liberty's financial
problems were greatly accelerated.
In 1991, Liberty brought suit against Kemper to force them to honor what Liberty believed to be a firm commitment to issue the
bonds. This lawsuit was taken into the
American Arbitration Association, in September of 1991, and Liberty was denied any
claim.
Meanwhile, Liberty spent most of 1991 attempting unsuccessfully, in a soured national
economy, to find long-term financing elsewhere.
In January of 1992, University officials
met with the creditors and asked them to agree
to a debt restructuring plan whereby the creditors would provide a seven-year pay out of all
principal.
According to Westervelt, this agreement
meant that the creditors were asked to approve a Liberty plan for repaying the original
$73 million in debt over a seven-year period.

The $73-million has since been substanciallyreducedto less than $46-million.
Liberty attorneys, officials, accountants and
workout specialists have spent the past eleven
months negotiating with 120 creditors and
theirrepresentatives, attempting to gain agreement for a debt restructuring plan.
This agreement was effectively gained on
Dec. 18, when Judge William Sweeney of
the Bedford County Circuit Court approved
the agreement between LU and the Trust
Management, Inc. bondholders. (See story on
Page 3.)
Liberty has agreed to refurbish the deficit in
its operating fund as quickly as possible.
This amounted to $4 million in May
of 1992 and has been reduced substantially
since then.
Also, A Free and Clear Campaign is now
being launched to raise funds that will go
toward debt reduction facilitating the elimination of debt in less than seven years. The
Free and Clear effort is separate from the one
to replenish operating funds.

Old Time Gospel Hour Schedule
(State, City, Station Name, Airtime— Sunday unless stated otherwise)
ALABAMA

Florence, Huntsville, Decatur
Montgomery
Tuscaloosa

WOWL-TV15
WCOV-TV 20
WDBB-TV17

9:00 a.m.
10:00 a.m.
10:00 a.m.

Anchorage

K20AG-TV 20

Sitka

KTNL-TV 13

7 a.m.;
M-F 9 a.m.
7:30 a.m.

ALASKA

ARIZONA

Phoenix
Tucson
Yuma, AZ-E1 Centro, CA

KUTP-TV 45
KMSB-TV11
KSWT-TV 13

8:00 a.m.
8:00 a.m.
8:30 a.m.

KPOM-TV 24
KAIT-TV 8
KATV-TV 7

8:30 a.m.
10:00 a.m.
7:00 a.m.

KRCR-TV 7
KJEO-TV 47
KCAL-TV 9
KDOC-TV 56
KSCH-TV 58
KTTY-TV 69
KICU-TV 36
KNTV-TV11

8:00 a.m.
7:00 a.m.
6:00 a.m.
12 noon
10:00 p.m
8:00 a.m.
9:30 a.m.
8:00 a.m.

KXRM-TV 21
KWGN-TV 2

8:00 a.m.
8:00 a.m.

WTXX-TV20

Sat. 11p.m.

WFTY-TV 50

5:30 p.m.

WINK-TV 11
WFGX-TV 35
WCJB-TV 20
WTLV-TV 12
WBFS-TV 33
WTGL-TV 52
WACX-TV 55
WJTC-TV 44
WTWC-TV 40
WTSP-TV 10
WCLF-TV 22
WTVX-TV 34

8:00 a.m.
5:00 p.m.
7:30 a.m.
9:00 a.m.
7:00 a.m.
2:00 p.m.
7:30 p.m.
8:00 a.m.
9:00 a.m.
8:30 a.m.
2:00 p.m.
8:00 a.m.

WSB-TV 2
WJCL-TV 22

8:00 a.m.
7:00 a.m.

ARKANSAS

Ft. Smith, Fayetteville
Jonesboro
LitUe Rock
CALIFORNIA

Chico, Redding
Fresno, Visalia
Los Angeles
Los Angeles, Anaheim
Sacramento, Stockton
San Diego
San Francisco
San Jose
COLORADO

Colorado Springs, Pueblo
Denver
CONNECTICUT

Hartford, New Haven, Waterbury

D.C.
Washington
FLORIDA

Fort Myers, Naples
Ft. Walton Beach, Pensacola
Gainesville
Jacksonville
Miami
Orlando, Cocoa, Melbourne
Orlando, Daytona Beach
Pensacola, FL-Mobile, AL
Tallahassee, FL-Thomasville, GA
Tampa, St. Petersburg
Tampa, SL Petersburg, Clearwater
West Palm Beach
GEORGIA

Atlanta
Savannah
ILLINOIS

Champaign, Urbana, Danville
Chicago

Chicago
Chicago
Chicago
Peoria, Bloomington
Quincy, IL-Hannibal MO
ROCKFORD

WICD-TV 15
7:00 a.m
WEHS-TV 60 8:00 a.m.
WGN-TV 9 Wed, 7 a.m. E.T.
6 a.m.ET
WGN-TV 9
7:00 p.m.
WJYS-TV 62
WMBD-TV31 7:00 a.m.
WGEM-TV 10 8:30 a.m.
WTVO-TV 17 7:00 a.m.

WFIE-TV 14
WMCC-TV 23

Terre Haute

WBAK-TV 38

7:30 a.m.
7:30 a.m.,
12 a.m.
8:00 a.m.

KOCR-TV 28
KWQC-TV 6
KIMT-TV 3
KCAU-TV 9

8:00 a.m.
10:00 a.m.
9:30 a.m.
8:00 a.m.

KYFC-TV 50
KWCH-TV 12

9:30 p.m
10:30 a.in.

IOWA

LOUISIANA

Baton Rouge
New Orleans

WGMB-TV 44
WWL-TV4

9:00 a.m.
7:00 a.m.

MAINE

Portland, Poland Spring

WMTW-TV 8

7:30 a.m.

Baltimore
Hagerstown

WNUV-TV 54
WHAG-TV 25

9:00 p.m.
7:30 a.m.

WHLL-TV 27
WGGB-TV 40

7:00 a.m.
7:00 a.m.

WADL-TV 38
WGPR-TV 62
WSMT-TV 66
WPBN-TV 7

11:00 a.m.
3:00 p.m.
9:00 a.m.
7:00 a.m.

KBJR-TV 6
KLGT-TV 23

8:00 a.m.
10:30 a.m.

WABG-TV 6
WDBD-TV 40

8:30 a.m.
10:00 a.m.

KBSI-TV 23
KMIZ-TV 17
KSNF-TV 16
KYFC-TV 50
KQTV-TV l
KDNL-TV 30
KNLC-TV 24

9:00 a.m
8:00 a.m.
9:00 a.m.
9:30 p.m.
9: JU a.m.
8:30 a.m.
6:00 p.m.

KOUS-TV 4
KTVH-TV 12

9:00 a.m.
8:30 a.m.

KNOP-TV 2
KPTM-TV 42

8:30 a.m.
7:30 a.m.

KRLR-TV 21

11:00 p.m.

WNDS-TV 50

7:00 a.m.

KOAT-TV 7

8:00 a.m.

MASSACHUSETTS

Boston, Worcester
Springfield, Holyoke
MICHIGAN

Detroit
Detroit
Flint, Saginaw, Bay City
Traverse City, Cadillac, Cheboygan

OKLAHOMA

Lawton, OK-Wichita Falls, TX
Oklahoma City
Tulsa
Eugene, Medford
Harrisburg, York, Lancaster, Lebanon
Harrisburg, York, Lancaster, Lebanon
Philadelphia
Philadelphia
Pittsburgh
Pittsburgh, Johnstown, Altoona
Wilkes-Barre, Scranton
Providence, RI-New Bedford, MA

SATELLITES

NEBRASKA

North Platte
Omaha, Lincoln
NEVADA

Las Vegas
NEW

HAMPSHIRE

Deny, Manchester, NH-Boston, MA
NEW MEXICO

Albuquerque, Silver City
Albany, Schenectady, Troy
Binghamton
Buffalo
New York
New York-Newark, NJ
Rochester
Syracuse
Utica
Watertown, Carthage

WGCB-TV 49
WPMT-TV 43
WGBS-TV 57
WTGI-TV 61
WPGH-TV 53
WPCB-TV 40
WBRE-TV 28

12 noon
9:00 a.m
8:00 a.m.
8:00 p.m.
7:00 a.m.
5:00 p.m.
10:30 a.m.

WJAR-TV10

7:00 a.m.

Sat 6 p.m.,
Sun. 12 n,
Tue. 11 a.m.,
Thu. 10 p.m.
Acts
Sun-Sat. 10:00 a.m.
Family Net
11:00 p.m.,
Sun. - Sat. 8:00 a.m.
CTN
5:00 p.m.
Keystone Insp.
2:00 p.m.,
Thu 10 a.m.

Galaxy 3, Transponder 7
Galaxy 6, Transponder 14
Satcom CI, Transponder 11
SpaceNet 1, Transponder 13
SOUTH CAROLINA

MONTANA

Billings, Hardin, Miles City
Helena, Great Falls

7:00 a.m.

Galaxy 1, Transponder 17 New Inspirational

MISSOURI

Cape Giradeau, MO-Paducah,
KY-Harrisburg, II.
Columbia, Jefferson City
Joplin, MO-Pittsburg, KS
Kansas City
St. Josepn
St. Louis
St. Louis

KLSR-TV 25

RHODE ISLAND

MISSISSIPPI

Greenville
Jackson

8:30 a.m.
9:00 a.m.
9:00 a.m.

OREGON

MINNESOTA

Duluth
Minneapolis, St. Paul

KSWO-TV 7
KWTV-TV 9
KOKI-TV23

PENNSYLVANIA

MARYLAND

WRGB-TV 6
WMGC-TV 34
WNYB-TV 49
WNJU-TV 47
WHSE-TV 68
WHEC-TV 10
WIXT-TV 9
WUTR-TV 20
WWNY-TV 7

Charleston
Columbia
Greenville, Spartan, SC-Asheville NC

WCBD-TV 2
WACH-TV 57
WHNS-TV 21

7:00 a.m.
9:00 a.m.
8:00 a.m.

KEVN-TV 7
KSFY-TV 13
KSCB-TV 30

7:00 a.m.
10:00 a.m.
12 noon

WFLI-TV 53
WEMT-TV 39
WKXT-TV 8
WHBQ-TV 13
WLMT-TV 30
WZTV-TV 17
WXMT-TV 30

7:00 a.m.
8:00 a.m.
8:00 a.m.
9:00 a.m.
10:00 p.m.
8:00 a.m.
10:00 p.m.

SOUTH DAKOTA

Rapid City, Deadwood
Sioux Falls
Sioux Falls
TENNESSEE

Chattanooga
Greenville, Kingsport, Johnson City
Knoxville
Memphis
Memphis, Jackson
Nashville
Nashville
TEXAS

Dallas
Houston
Odessa, Midland
San Angelo, Abilene
San Antonio

Tyler, Longview
7:00 a.m.
Tyler, Longview
9:00 a.m.
Waco, Temple
7:00 a.m.
VERMONT
Tue. 11 a.m
7:00 a.m.
Burlington, VT-Plattsburgh, NY
10:00 a.m.
10:00 a.m. VIRGINIA
7:00 a.m.
Lynchburg
8:00 a.m.

Morehead City, New Bern, Greenville
Raleigh, Durham, Fayetteville
Raleigh, Goldsboro
Wilmington
Wilmington, Fayetteville

WFXI-TV8 9:00 a.m.
WKFT-TV 40
7:00 a.m.
WYED-TV 17
10:00 p.m.
WWAY-TV 3
7:00 a.m.
WECT-TV 6
9:30 a.m.

NORTH DAKOTA

KANSAS

KENTUCKY

Hazard, Lexington

7:00 a.m.

KDFI-TV 27
KHTV-TV 39
KTPX-TV 9
KIDY-TV 6
KRRT-TV 35

9:00 a.m.
9:00 a.m.
10:00 a.m.
8:00 a.m.
7:30 a.m.,
Mon . 5:00 a.m.
KETK-TV 56
10:00 a.m.
KFXK-TV 51
9:30 a.m.
KWKT-TV 44
9:30 a.m.

WVNY-TV 22

7:30 a.m.

W19BC-TV 19

8 a.m.,
M-F 9 a.m.,
2 p.m.,
10p.m.
7:00a.m.
7:00 a.m.
9:30 a.m.
2:00 p.m.
9:00 a.m.

NORTH CAROLINA

Evansville
Indianapolis

Kansas City
Wichita, Hutchinson

WDRB-TV41

NEW YORK

INDIANA

Cedar Rapids, Dubuque, Waterloo
Davenport, IA-Rock Island, Moline, IL
Mason City, IA-Rochester, Austin, MN
Sioux City

Louisville

WYMT-TV 57
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Fargo
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Minot, Bismarck, Dickinson
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WWBT-TV 12
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WEFC-TV 38
WSLS-TV 10

WASHINGTON

KVRR-TV 15
KXJB-TV 4
KBMY-TV 17
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7:00 a.m.
7:30 a.m.

Cine. Cable
WSTR-TV 64
WSYX-TV 6
WNWO-TV 24

check list
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9:30 a.m.
10:00 a.m.
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Cincinnati
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Toledo

Norfolk, Portsmouth, Newport News
Richmond
Richmond
Roanoke, Lynchburg
Roanoke, Lynchburg
Yakima
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WVVA-TV 6
WOWK-TV 13
WDTV-TV 5

11:00 a.m.
11:00 a.m.
7:00 a.m.

WXOW-TV 19
WVTV-TV 18

8:00 a.m.
10:30 a.m.

WEST VIRGINIA

Bluefield, Beckley, Oak Hill
Charleston, Huntington
Clarksburg, Weston
WISCONSIN

La Crosse, Eau Claire
Milwaukee
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Student Enrollment

Student Faculty Ratio

(Includes undergraduate, graduate, LUSLLL, and seminary)
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Effects of the plan

Debt Restructuring Plan paves way to future

By JENNIFER S. BLANDFORD
Champion Reporter

A Debt Restructuring Plan lays the foundation to solve many of the operational difficulties that Liberty has faced during the past four
years.
Implementation of a DRP will improve
administration's ability to manage the school
and to increase revenue and capital expenditures, according to Norm Westervelt, vice
president for administration and financial
affairs.
He believes that the plan will enable adminstrators toconcentrate on managing the school
instead of the financial problems. Also, more
cash will be available for operations and
capital expenditures.
"I've been telling students: 'Come back
next year, and you'll see how much better it's
going to be,'" Westervelt said. "This financial situation has forced the people in management away from their original business;
but when it's over, things are going to be
different, and we're going to get back to our
intended business of serving the students.
"It's also going to allow us to get off to a
good start next fall and will help improve the
quality of education that we're able to pro-

vide," he added.
In the past five years, the school's financial dilemma has caused a decrease in student
recruiting, cutbacks in every department and
the layoffs of nearly 800 employees, as well
as the temporary neglect of maintenance needs
around the campus, Westervelt explained.
(See story on Page 1 for more detail.)
Though the school has consistendy produced a surplus each year since 1987, all ex tra
cash has gone to pay creditors.
The annual surpluses follow: in fiscal year
ending 1988 $1.6 million, 1989 $2.7 million,
1990 $4.4 million, 1991 $4.7 million and
1992 $5.2 million.
Because of the original $73-million debt,
LU was forced to prioritize its expenditures,
holding off every expense which was not
considered absolutely necessary.
Once the debt is paid, LU will be able to
utilize this surplus; until then, one provision
ofaDRPpermitstheschooltospend$700,000
annually on capital expenditures.
"First, we are planning to apply most of
the money toward little things that will make
the organization run more efficiently," he
said. "I'm very committed to the smaller
details that will make us more efficient."

After improving the organization's general
efficiency, Westervelt plans to include money
for updates to all of the academic laboratories,
campus improvements and library upgrades.
Another result of the financial problems
was the cutbacks in the new student recruitment program. Without the continued recruiting, enrollment has fluctuated each year.
In 1987 the total number of students enrolled, including on-and off-campus students,
seminary and graduate students and students
enrolled in the Liberty University School of
LifeLong Learning (LUSLLL), was 7,345.
Just three years later, in 1990, enrollment had
more than doubled, peaking at 18,533 students. By 1991, however, enrollment dropped
by nearly 8,000 students tol0,549 only to rise
again in 1992 to 12,279 with the addition of
the Liberty Bible Institute. (See chart B)
"In the last two years, we've experienced
an enrollment decrease (in the undergraduate
program), but it's not related to scared-off
students. It fell off because wedidn'thave the
resources to promote the school through the
media or mail-outs. In the community's eyes,
we dropped out of existence," Westervelt
said.
"As for the staff layoffs, organizationally,

Free and Clear campaign aids,
supports debt restructuring

By BRANDIBARNUM
Opinion Editor

The Free and Clear campaign, instituted as a supplement to the Debt
Restructuring Plan, is a fundraising
effort designed to permit individuals
to contribute solely to debt reduction.
This campaign, presently in the
beginning stage, was designed by Dr.
Jerry Falwell to complement the Debt
Restructuring Plan which is slated to
begin officially March 31,1993. The
Free and Clear campaign is not a
requirement of the plan. It is an attempt to reduce the debt expediently.
"Free and Clear is actually a buzz
word. Essentially, the plan puts emphasis on paying down the debt over
a period of seven years," Norm
Westervelt, vice-presidentofadmini-

LUSLLL students granted aid
quirements for a correspondence
school.
Proceedings that could have forced
The legislation excluded programs
Liberty University to repay $8-mil- that specifically used visual equiplion in student loans and Pell Grant ment such as television broadcasts
liability along with penalties have and recorded video instructions from
been dismissed by the U.S. Depart- being classified as correspondence
ment of Education.
schools.
The department had claimed that
The outcome of this case affected
the funds were overpaid to Liberty approximately 1,000 LUSLLL stuUniversity School of Life Long dents and constituted about $3-milLearning students because the school lion worth of aid to LUSLLL students
was acorrespondence school and thus during the 1991-92 school year.
did not qualify for the aid.
The proceedings also clarified
However, proceedings between the whether or not LUSLLL students
department and Liberty became un- should be equally as eligible for the
necessary after Congress passed a full amountof aid under the Pell grant
bill which redefined the eligibility re- program the same as on-campus stu-
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ratio which must remain consistent with enrollment.
"Through thisfinanciallydifficult time,
the faculty to student ratio has not been greatly
affected. It has gone from 27.6-to-l average
in 1987 to 21.7-to-l average in 1992, consistent with the drop in enrollment," Westervelt
said. (See Chart C)
"For efficiency's sake we have to make
sure each faculty member is able to service a
fair number of students, and it is critical that
we distribute our course offerings so that they
will have fairly good enrollment," Mills said.
"One of the things we've cut back is the number of sections which provides for larger, but
fewer, classes."
Now that the debt restructuring process is
nearly over, Westervelt hopes to improve
institutional efficiency.
"We are all in this together. The one reason
you are here is the same reason I've stayed.
LU has something unique—an opportunity to
make an impact worldwide," he said. "I'd just
like to encourage you all to have faith that the
administration process will be improved. We
ask that you stay enthusiastic about why you
came here in the first place and come back
next semester to see the improvements."

&

Falwell'spart. The donations received
"We are hoping
will be put into an escrow account
and monitored by an accounting firm,
a significant
and they will not be a part of Liberty
percentage will
University donations," Westervelt
send $10 a month." said.
The campaign targets two catego—Dr. Jerry Falwell
ries
of donors, ones who give large
Chancellor
one-time gifts arid those who give
stration and financial affairs, said.
monthly in smaller amounts.
The method of payment in the Free
The university is distributing 50,000
and Clear campaign bolsters the calendars with a pre-addressed enveinstitution's credibility. All dona- lope attached for each month. The
tions received through this campaign suggested gift is $10.
will go directly into a fund, con"We are hoping a significant pertrolled by a public accounting firm. centage will send $10 a month," FalAll funds sent to the escrow agent well said.
will then be applied to debt reducThe program will be marketed
tion, not operations.
through Old Time Gospel Hour and
'This is an all-out effort on Dr. to regular supporters.

By BRANDI BARNUM

we went from 2,600 to 1,800 in one year. Because we did that, it gave us a tremendous
amount of credibility with our creditors by
proving we were serious about refinancing. It
showed we were being prudent," he added.
Academ ically, according to Westervelt and
Dr. Earl Mills, provost, LU has not been
greatly affected. No more than minor cutbacks were made in most departments.
"This financial crunch has forced us to
ask how each of the programs was working.
It's forced us to be practical," Westervelt
said. "Any program that was cut back or
scaled out may have been cut, regardless."
"Changes are implemented to meet the
mission and purpose of the institution and to
provide our students with the curriculum that
will best suit their goals," Mills said. "In
order to do this, the curriculum must undergo
annual reviews, beginning in the fall semester, which continually monitor our capabilities for providing a professional staff, equipment and space for the program," he added.
"We strive to keep quality, committed faculty and programs which are of main line
interest to the students," Westervelt said.
According to Mills, the main factor used to
evaluate a program is the student-to-faculty

dents.
Prior to the enactment of the new
legislation, "correspondence" students were only eligible for half the
financial aid as campus students.
Aid for other school-related expenses was also more restricted for
LUSLLL students than for campus
students before the ruling.
The case originated in 1991 after
the Department of Education decided
that the LUSLLL program was, indeed, a correspondence school.
That ruling threatened LU with the
repayment of the $8-million in aid
awarded to LUSLLL students in prior
years.
Actual action on the ruling by the
department had been postponed until
the new legislation could be sent to
Congress.
Later, Congress passed the legislation, and LUSLLL was set apart from
other "correspondence" schools because of its four-year degree programs and on-campus residency requirements.
The legislation, which also dismissed any accrued liability, allows
for full aid to current and future students.
"Programs similar to the School of
Life Long Learning have sprung up
across the country in recent years and
the Department of Education ruling
might have affected hundreds of colleges and universities," Liberty attorney Michael Goldstein said.
%

%
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Moral Majority: Wait and see
By ANN WHARTON
Champion Adviser

Word of the possible revival of the
Moral Majority has sent shock waves
across the country. Liberty family
members and supporters have also
wondered what this all means.
In a recent Chancellor's meeting,
Dr. Jerry Falwell clarified the call for
the revival, the scope of the possible
reorganization and his possible involvement with it. He made it clear
that no decision had been made.
"There has been a groundswell
since the election," he told faculty
and staff members gathered for the
bi-monthly meeting. "People from
all over the country, including WashVirqinia TAGP funds

ington, D.C., have called and said,
'You owe it to your country; you
must re-open Moral Majority.'"
The time frame for a possible startup of the organization is uncertain.
"If in April (after the infamousfirst100
days), Clinton's actions warrant the
move, we might begin to revitalize
the organization with a tentative date
of June to reactivate it"
However, if Moral Majority is
revived, Falwell's involvement will
be at an admininistrative level. "I
will not travel all the time. I was gone
for eight years and let this place suffer in the meantime. We have experienced problems because I wasn' t here.
It wasn't anyone's fault in particular.

Harris Teeter

But it is always the leader's fault
when you arc in that position."
Under the plans for any possible
"new" Moral Majority, Falwell would
share the leadership with other leaders. "Young lieutenants," hundreds
of Christian leaders, would do the
travelling. "I will do the debates and
the talk shows from here. Someone
else will do the legwork," he said.
"If Moral Majority is revived, Jerry
Falwell will not physically leave this
ministry again to single-handedly
provide the leadership. I will be one
among many. My first love, after
Christ and my family, is the Thomas
RoadBaptistChurch and Liberty University," Falwell concluded.
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State students remain eligible for aid
By BRANDIBARNUM
Opinion Editor

The Virginia Council of Higher
Education ruled Dec. 8 that LU's
Virginia resident students will remain eligible for Tuition Assistance
Grant Program (TAGP) funds.
At its meeting in Newport News,
Va., the VCHE voted 10-0 against the
complaint filed by the Americans
United for Separation of Church and
State. The AUSCS argued that state
aid to students attending Liberty violated the establishment clause in the
First Amendment of the U.S.
Constitution because they considered
Liberty to be a sectarian school.
However, the VCHE described LU
as a "qualified private institution as
described in Title 23-38.12 of the
Virginia Code, whose primary purpose is to provide collegiate, graduate, or professional education and not
to provide religious training or theological education."
"TAGP funds are made available to
Virginia residents who attend private
schools on the basis that these students are removing afinancialload
by not attending public schools. They
are taxpayers. TAGP funds are for
the benefit of the student in the institution they are attending," Rev. Jerry
Falwell said.

"The fact that Liberty
is distinctively evangelical Christian in
character... does not
diminish the academic quality and
legal standing of this
fully accredited
university."
-The Rev. Jerry Falwell
Chancellor
In essence the VCHE rejected the
claim by AUSCS that Liberty is pervasively sectarian and that state support of students attending such institutions violates the separation of
church and state.
Representatives of the VCHE visited the campus for the second time
on Nov. 10 in the continuation of their
investigation of the complaint against
the school. The representatives attended classes, chapels and other
school functions. They also spoke
with numerous students about LU,
its curriculum and its policies.
According to Falwell, "The fact
that Liberty is distinctively evangelical Christian in character and requires

attendance at campus services and
chapel/convocation programs does
not diminish the academic quality
and legal standing of this fully accredited university."
According to Falwell's statement
in the press release, the AUSCS based
its arguments on an out-of-print copy
of the Liberty Wav .which stated that
students and faculty were required to
attend Thomas Road Baptist Church.
In actuality, this has not been the case
since 1984. The AUSCS also challenged similar types of rules from
past copies of the Liberty Wav.
"Liberty is not the only school in
Virginia with a religious mission or
coursework. Many schools require
religious coursework," Dr. Ellen
Black, LU assistant vice-president of
planning and research, said.
In fact, fifteen other colleges in
Virginia have similar written statements of purpose.
Because the VCHE voted in favor
of the university, Falwell expects the
AUSCS to file a lawsuit, and he has
pledged to fight for the grants.
"Liberty will assist these Virginia
resident students in any future litigation to assure they are not discriminated against because of their faith
and/or their choice of Liberty University as a school to attend," he said.
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